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Acknowledgement 
of Country
International Convention Centre Sydney (ICC Sydney) 
stands and operates on the land of the Gadigal clan 
of the Eora Nation. In the spirit of reconciliation and 
as a demonstration of respect for the traditional laws, 
customs, cultures and country of the First Peoples of this 
land, ICC Sydney warmly acknowledges the traditional 
custodians of Gadigal Country and demonstrates 
respect to Elders past, present and emerging.
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About this Plan

ICC Sydney is a diverse, equitable and inclusive workplace that encourages 
every member of the team to bring their whole self to work. We recognise 
and value diverse skills, knowledge, backgrounds and perspectives and 
wish to embed this within all parts of our venue. ICC Sydney is committed 
to investing in people and reducing inequalities, as highlighted within 
the ASM Global ACTS Framework and the United Nations Sustainable 
Development Goals. To further establish our role as an employer of choice 
and as an accessible and inclusive venue for all people, we have developed 
our inaugural Disability Inclusion Action Plan (DIAP). Our DIAP will act as a 
roadmap for us to follow over the next four years with the goal of increasing 
disability, accessibility and inclusion venue wide. We look forward to 
working with our clients, patrons, team members and people with disability 
throughout the life of the Plan. 
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Message from CEO

Bujari Gamarruwa (‘good day’ in the 
language of the Gadigal people), 

International Convention Centre 
Sydney (ICC Sydney) is proud to 
acknowledge people with disability 
and the strong contribution they 
make as members of our team, as 
clients, visitors to the events at our 
venue and members of our richly 
diverse community.  

With 1.3 billion people with 
a disability across the world 
today, and one in five Australians 
identifying as a person with a 
disability, ICC Sydney is committed 
to driving increased accessibility. 
We are grateful to our partners 

at Get Skilled Access (GSA) - an 
organisation that was founded in 
2016 by 2022 Australian of the Year 
and Paralympian Dylan Alcott - for 
their collaboration and guidance 
with this important initiative. GSA 
aims for better accessibility and 
inclusion for everyone, by ensuring 
the insights from people with a 
disability are at the core of inclusive 
decision making and planning.  

Underpinning the information 
provided within our Accessible and 
Inclusive Events Guide for event 
organisers and Accessibility and 
Inclusion information for visitors, our 
DIAP will provide an informed and 
benchmarked foundational resource 
to guide our internal operations 
and reduce barriers to professional 
development or access to resources, 
content and facilities at ICC Sydney.  

We recognise and value diverse 
skills, knowledge, backgrounds and 
perspectives and strive to embed 
this within all parts of our operations 
and the unique and positive culture 
we are proud to have.  

As an employer of choice in the 
business events industry, we take 
seriously our leadership role, and 
our DIAP acts as our roadmap 
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to progress towards our goal of 
increased accessibility and inclusion 
venue wide across the coming four 
years.  

As an iconic destination which hosts 
millions of visitors at hundreds of 
conferences, exhibitions and events 
each year, ICC Sydney has a unique 
opportunity to foster and promote 
inclusion at every level and our team 
of passionate professionals are at 
the centre of our approach. To date, 
ICC Sydney has progressed several 
inclusion initiatives and will continue 
to build upon these through the 
DIAP, including:  

•	 �







•	 �








•	 �






•	 �




•	 �






•	 �






We look forward to working with 
our stakeholders, clients, patrons, 
suppliers, team members and 
people in our community with 
disability to effectively live out the 
commitments of our Plan.   

Geoff Donaghy  
Chief Executive Officer, ICC Sydney 
Group Director – Convention 
Centres, ASM Global (APAC)  
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About Disability

•	 �





•	 �


•	 �


•	 �



•	 �







•	 �


•	 �


•	 �


•	 �
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Supporting a Social Model of Disability

People with disability have been 
historically viewed through the 
medical model of disability, which 
focuses on what people with 
disability can’t do rather than what 
they can do, and that disability is a 
problem that requires treatment, or 
its impacts minimised. 

The social model of disability holds 
a more contemporary view of 
disability and highlights that it’s the 
external barriers such as the built 
environment, attitudes, systems and 
processes and communication that 
impacts the participation of people 
with disability. It does not deny 
the impact of barriers on people 
with disability but rather places the 
onus of those barriers away from 
people with disability and onto the 
accessibility and inclusiveness of 
society. It recognises that like race, 
religion or gender, disability is just 
another part of a person’s identity. 
ICC Sydney supports the social 
model of disability and the aim for 
this DIAP to assist in removing the 
external barriers that impact the 
day-to-day experiences of people 
with disability in society. 

Strategy Alignment
The Australian Disability Strategy 
2021-2031 acts as Australia’s 
roadmap for an accessible and 
inclusive society. ICC Sydney has 
prepared this DIAP to align with 
the government’s vision as stated 
within the Australian Disability 
Strategy to ensure that all people, 
including people with disability, can 
participate equally in society.

Key Outcome Areas of 
our DIAP – (The four 
pillars of inclusion) 
Our DIAP covers four key 
pillars, which were identified in 
consultation with the Get Skilled 
Access team throughout the 
discovery process. Through a series 
of focus groups, we identified areas 
where opportunities exist to further 
improve disability inclusion. The 
four pillars of inclusion for this DIAP 
are:

1.	 Culture 

2.	 Built & Digital Environment

3.	 Employment 

4.	 Systems & Processes
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Discovery Process
This Disability Inclusion Action 
Plan 2024 - 2027 was developed 
following a comprehensive 
discovery process, which included 
a desktop review, four focus groups 
with over sixty (60) of our team 
members, leaders and people with 
lived experience of disability, as well 
as a team member survey. 

The desktop review gave us the 
opportunity to look at our policies, 
processes, resources and the 
website from a disability inclusion 
lens. 

During August 2023, we held 
four focus groups, co-led with 
Get Skilled Access, which 
allowed people from across the 
organisation, including those with 
disability, to share their day-to-day 
experiences of disability inclusion 
across the business. The feedback 
from these sessions, including how 
we can improve disability inclusion 
outcomes and remove barriers 
to participation, now inform the 
actions within this DIAP. We look 
forward to continuing to consult 
with our people, specifically 
those with disability, as the Plan 
progresses.

The team member survey ensured 
the experiences and opinions of 
team members who were unable 
to attend the focus groups were 
considered. This included our large 
pool of casual team members as 
well as our permanent team.  
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Snapshot of Consultation Feedback

Across the desktop review, focus groups and the team member survey, key 
findings emerged. Aligned to the four pillars of inclusion, findings included:

Culture
•	 �







•	 �





•	 �




•	 �




•	 �








•	 �




•	 �





•	 �



•	 �



•	 �




•	 �
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Built & Digital Environment
•	 �






•	 �




•	 �





•	 �




•	 �



•	 �


•	 �


•	 �



•	 �
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Employment
•	 �






•	 �




•	 �





•	 �




•	 �




•	 �






•	 �





•	 �
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•	 �






•	 �






•	 �





•	 �





•	 �



•	 �



Systems & Processes Measurement of 
Progress

Our DIAP’s success will be assessed 
against the following measures:

•	 �Actions successfully
implemented over the life of the 
Plan.

  

•	 �




•	 �





•	 �




•	 �
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ICC Sydney Disability Inclusion Action Plan  
2023 - 2027

Culture

Action 
Provide disability 
capability and 
confidence training 
organisation wide, 
including executive 
leaders as well as 
casual team members. 

Implementation
•	 �







•	 �


•	 �



•	 �



•	 �




•	 �




•	 �
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Action
Increase the signs and 
symbols of disability 
inclusion across the 
organisation. 

Implementation
•	 �






•	 �



•	 �




•	 �





Action
Embed standardised 
practices to proactively 
ask team members, 
clients and patrons 
if they have access 
requirements.

Implementation
•	 �






•	 �





Culture
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Culture

•	 �




Action
Re-establish the  
Able@Work stream to 
help drive disability 
inclusion at ICC Sydney. 

Implementation
•	 �



•	 �



•	 �




•	 �


•	 �



•	 �
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Action
Continue to invest in 
programs such as the 
Sunflower Project. 

Implementation
•	 �




•	 �



Culture

Action
Ensure ICC Sydney’s 
EAP service is 
accessible for all 
people. 

Implementation
•	 �
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Built & Digital Environment

Action
Create a solution that 
allows dignified and 
universal access for 
all people wishing to 
access ICC Sydney 
stages.

Implementation
•	 �




•	 �




•	 �



Action
Continue to meet the 
most recent WCAG 
standards, ensuring 
gold standard digital 
accessibility.

Implementation
•	 �




•	 �


•	 �


•	 �


•	 �
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•	 �





Built & Digital Environment

Action
Conduct a wayfinding 
audit of ICC Sydney 
venues and identify 
opportunities to 
improve navigation for 
people with disability.

Implementation
•	 �





•	 �



•	 �






•	 �
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Built & Digital Environment

Action
Increase accessibility 
features across the 
venue and embed 
universal design in 
current practices 
as well as in future 
redevelopments or 
refurbishments. 

Implementation
•	 �




•	 �


•	 �





•	 �



•	 �


•	 �


•	 �





•	 �



•	 �
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Built & Digital Environment

•	 �




•	 �


•	 �



Action
Create an accessibility 
document/guide 
for team members, 
clients and patrons 
regarding accessibility 
information/features 
at ICC Sydney to be 
embedded on the 
website.

Implementation
•	 ��















•	 �
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Built & Digital Environment

•	 �



•	 �



•	 �




Action
Identify dedicated 
quiet spaces within the 
venue (for ICC Sydney 
team members as well 
as patrons, guests or 
delegates attending 
live and corporate 
events) and fit them 
out to include sensory 
considerations such 
as sensory tools and 
dimmable lighting. 

•	 �





Implementation

•	 �



•	 �
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Action
Increase the 
representation of 
people with disability 
on the websites.

Implementation
•	 �




•	 �



Built & Digital Environment
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Employment

Action
Undertake inclusive 
recruitment training to 
create an environment 
that is equipped for the 
increased employment 
of people with 
disability. 

Implementation
•	 �




•	 �


Action
Provide people with a 
diversity of disability 
the opportunity to 
apply to work at  
ICC Sydney by 
advertising roles 
on accessible job 
platforms and with 
agencies that have 
a diverse pool of 
applicants.

Implementation
•	 �



•	 �



•	 �





Action
Undertake a review 
of the end-to-end 
recruitment process 
with the aim to increase 
disability inclusion at 
ICC Sydney.

Implementation
•	 �
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•	 �





•	 �



•	 �



Employment

Action
Review pre-existing 
psychometric tests 
and medical forms 
through a disability 
lens, ensuring people 
with disability are 
not unintentionally 
discriminated against 
in the recruitment 
process. 

Implementation
•	 �




•	 �




Action
Create an inclusive 
statement and 
ensure it is present 
within all future job 
advertisements.

Implementation
•	 �
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Employment

Action
Ensure bulk recruitment 
days are inclusive of 
people with disability. 

Implementation
•	 �







•	 �
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Systems & Processes

Action
Create an inclusive 
language guide for 
all team members, 
including those in the 
communications team, 
ensuring the language 
used is inclusive of 
people with disability.

Implementation
•	 �







Action
Create a stand-
alone reasonable 
adjustment policy for 
both team members 
and managers to 
follow when there is a 
reasonable adjustment 
request. 

Implementation
•	 �








•	 �





•	 �
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Systems & Processes

•	 �



•	 �



Action
Consider the 
evacuation needs of 
team members and 
patrons with disability 
at ICC Sydney in 
policies and processes. 

Implementation
•	 �




•	 �



Action
Create an accessible 
communication 
guide to be used by 
all departments for 
internal and external 
communications. 

Implementation
•	 �



•	 �





•	 �


•	 �
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Systems & Processes

Action
Add information in the 
procurement policy 
which encourages 
the prioritisations 
of contracts which 
consider disability 
inclusion and access.

Implementation
•	 �





•	 �


Action
Include increased 
accessibility 
considerations in the 
Client Manual.

Implementation
•	 �



•	 �


Action
Create a standalone 
Atlas (Intranet) page for 
all policies, procedures, 
guides and checklists 
relevant to disability 
and accessibility 
allowing for ease of 
access. 

Implementation
•	 �





•	 �



•	 �




ICC Sydney Disability Inclusion Action Plan 2023 - 2027  |  35

Systems & Processes

Action
To keep ICC Sydney 
accountable and 
to support the 
identification of 
barriers for team 
members with 
disability, add 
questions relating to 
disability inclusion to 
the Engagement and 
Systems Survey. 

Implementation
•	 �















EXPERIENCE WORLD CLASS 
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